ACS School Accountability Committee/Academic Committee
Meeting Agenda
Open to the Public
November 19, 2019

ACS Mission Statement: “Through the cooperation of parents, teachers, and students, Academy Charter School
will create a learning environment that fosters growth in character, high academic achievement and the love of
learning resulting in responsible, productive citizens.”

AGENDA ITEM START | END
Welcome, Introductions and review of agenda 6:30 6:35
Items to Address 6:35 6:45

o District wants to implement standard by-laws for all
o0 In process of doing comparison between district and our By-laws,
how easy it will be to incorporate; difference seems to be level of 6:45 7:00
formality
o Discussed SAC training; Jamie will work on coordinating
times/dates for attendance

7:00 7:30
Data Analysis:
o Brief overview of Parent Survey —
0 more respondents than previous 5 years; basic analysis, working on

looking at trends; will collaborate with governing board on response

to parents; a lot of carpool in comments; scores will be analyzed

(looks to have improved from Spring survey)
7:15 8:00

o Brief overview of Staff Survey —
0 governing board is working through analysis and will put together
distribution for staff, forthcoming

Meeting Items:
e Dean’s Report -

o0 looking at state data

o working on school calendar for next 2 years, to be posted as a draft
before finalized, follow district as much as possible

0 MAPS testing starts after Thanksgiving Break

0 Had a phenomenal Veterans Day, looking forward to Thanksgiving
celebration

e Run through board member updates
o PTO-
= primary mission to support budget; encourage school spirit
fall festival most recently; added 3 additional members;
next event TBD; see spirit nights on calendar; Dec 5 from
5-6 p.m. next session
= [note on security after hours — staff member monitoring,
doors should be open during activity, working on process]
o0 Governing Board -
= Marc, discussed scores governing board will be creating a
report, TBD when to present
= No meeting in Dec./next meeting Jan 8, 2020




o0 Elementary Class Teacher Update —
= Summary on data use from kindergarten through middle
school (e.g. using weekly assessments for implementation
of interventions; Saxon math analysis sheets to track areas
of weakness; 5 day teaching and 6" day re-teach day in 5"
grade; grammar — weekly assessments, small group
instruction in 6™ grade)
= Further discussions of intervention/assessment
0 Middle School Teacher Update — see above

Questions and Comments from Parents
e Parent input on having a permanent security officer at the school,
possibility of bringing up with governing board; discussing armed
guard v parent volunteer; there is a committee to discus security
(school is working on assessing, and looking at data)
e Some recommendations should come at next board meeting Jan 8"

Follow Ups:
e No follow up items at this time

Adjourn

Future Agenda Items:
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